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July 2007    

Start of the Coordination Unit AMS BSB FSW 
Support of authorities` communication and cooperation in order to improve the coordination of 
measures for labour market inclusion of disabled and disadvantaged youth.   
 
 

March – July 2009  
Project „Development of a co-ordinated concept for an improved transition management for youth at 
risk of marginalisation. Client: waff, Co-operation with  AMS, BSB, FSW, SSR und waff 
   
 

December 2009  
Start of the Coordination unit Youth – Education – Employment 
 - Modification of the branch AMS BSB FSW 
 - Constitution of  the branch “Improvement of the transition   
    management” 
   
   

History 

Vienna, 10.10.2011  



 
 

 

- Lack of support from the social environment 
Inactive environment, catchwords: „Social assistance inheritance“, social neglect, educationally 
disadvantaged families, prevalent traditional values, unrealistic expectations towards their children's 
career,… 
 

- Individual Problems 
Social und psycho-social problems, such as  lack of motivation, disorientation, school fatigue, inadequate 
behaviour, delinquency, debt, learning disabilities, …. 
 

- Labour market situation 
Lack of apprenticeships and jobs, few places in upper secondary education => selection of youth and 
„Creaming-effect“ -> does not mean youths are not jobready.  
 

- Different funding streams 
Measures and affirmative actions for specific needs and/or specific target groups only.   
 
 

Problems can not be solved by one institution alone 
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Risks of marginalisation 

Vienna, 10.10.2011  
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Coordination unit, branch transition management, is funded by the federal ministry 
of labour, social affairs and consumer protection (BMASK) and the ESF. The branch is 
commissioned by the steering group:  

 Public employment service Vienna (AMS), Dr. Ingeborg Friehs 
 Federal Social Office branch Vienna (BSB), HR Mario Jursitzky 
 Vienna Social Fund (FSW) Dpt. Employment and day-care centres, DSA 
Robert Bacher 
 Education and out of school activities for youth and children (MA 13) Dpt. 
Youth, DSA Karl Ceplak 
 Vienna School Board (SSR), Dr. Susanne Schöberl 
 Vienna Employment Promotion Fund (waff), Mag. Fritz Meißl 

 
 
 

Partnership structure 

Vienna, 10.10.2011  

Coordination unit is 
equidistant to all 
steering group 
members  
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Development of common objectives 
- area wide detection system for pupils needing support at the transition from school to 
working life 
- development of an integrated support system for the target group in the framework of 
the Viennese education guarantee.  
 
Development of a regional knowledge base for transition management 
- Youth monitoring (MA 27, EU Strategy and Economic Development) 
- Surveys by the coordination unit 

 

Heightening the transparency of support services: Better overview of projects and 
services concerned with facilitating the transition from school to employment or 
professional training for adolescents at risk of marginalization. 
  
Informing professionals in the field: On-going improvement of disseminator’s level of 
information (i.e. counsellors, staff members in youth work, teachers etc.) 
 
Improving coordination and cooperation: Support of service providers and actors in 
facilitating transition from school to work and reducing drop-out rates.  

Partnership practice  
Coordination - Communication - Transparency – Cooperation  

 

Vienna, 10.10.2011  
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